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ABN 68 049 461 619
Telephone: 07 3261 1388

Fax: 07 3261 3098
Retail Shop: 07 3261 3098





Minutes of General Meeting

	Date
	Tuesday 31st January 2012
	Time
	18:30

	Place
	Sippers @Sutton

	Minutes

	Welcome and Opening Prayer – Michael Skinner opened the meeting at 18.33, welcomed attendees and read the prayer. 
1. Attendance and apologies - Attendance as tabled with apologies from Paul Hardie, Claire Jackson.
2. Headmaster’s report – 
i. Tour of Sutton Building. Discussed the projects that have been completed in the last three years with 10 developments completed- including Refurbishment of Library, Lecture Theatre, Wellbeing Centre, ITD Building, Pool Gym Floor, New Classrooms, Tooth refurbishment. Mr Browning has asked for the Uniform Shop to relocate to Tooth building (March) in order to make it more convenient for parents and to help increase the activity in the Tooth Building. 

ii. Work continues on the Pre Prep Building and facilities.

iii. Coffee shops going well, parents are using facility well, with Year 12 only at breaks at present with another year grade allowed to utilise the facility as determined by administration.

iv. Block 4 demolished during the holiday break. At present there is no plan for the site but an idea was floated to have the area converted to beach volleyball courts. 

v. School have moved lockers around and school have insisted on students using them.
3. President’s comments – Michael welcomed all and wished happy New Year and explained why we are holding meeting at Coffee Shop and would like to use the facility for meetings in the future. Group mentioned who they are and what they are involved with, we had a few new people so Michael explained what the association does etc.
i. Michael demonstrated the supporter’s jersey for promotion sold by the netball supporters group. Any person who would like a jersey can order through NSG.
ii. Comments on coffee shop to Michael. – Staff were trained – Louise also Barista trained – Trialling use of King of Cakes and hoping to include savoury items as well. Discussion about cost of product ensued agreed it is at a good price point.

iii. Retail shop- Will be relocating to Tooth. Second Hand Clothing was discussed with the group believing it is a service to the school community that needs to stay. (Junior school is doing second hand uniforms - gold coin donation proceeds go to Smith Family.) Discussion ensued with concession to not allow the resale of sports uniforms. 

iv. End of Year Supporter Group function - feedback – the feeling was farewell drinks worked well. Mr Browning enjoyed people staying longer- it seemed as though staff seemed more relaxed. In future it is the preference of the group to hold supporter drinks off site.
4. Confirmation of Minutes from previous meeting – The minutes of the general meeting held on 25/10/2011 were tabled & moved: Tess Auckland Seconded: Peter  Beahan.
5. Business or Actions arising from previous minutes/meeting –. Refer to the action table below.
6. Correspondence – see table 
7. Auxiliary and Supporter Group Reports

a) Auxiliary – as read by Tess Auckland
b) JSSG – As read by Becky Mammen
c) AFL – no report.
d) Music – as read by Leigh Robertson
e) Cadets – As read by Michael Skinner
f) Netball – as read by Debbie Lever
g) Cricket –as read by Peter Beahan
h) Past Students Inc. – No Report
i) Football – as read by Tess Auckland
j) Rugby – as read by Paul King
k) Hockey – nothing to Report 
l) Swimming – No Report
8. Treasurer’s report – as tabled, moved November report by Gary Willmot and seconded by.Tess Auckland Carried. 
i. December report to be tabled at the next meeting 
ii. New auditors have been appointed- approved by executive - Cabot Square - $3400 + GST = $3740 
9. General or Special Business 
i. Yr. 12 departing Gifts - carried over to February meeting

ii. New families BBQ – Sarah to confirm numbers with Michael Rugby- BBQ Netball – Drinks, Cakes, Free instant coffee available but patrons can purchase coffee from the Coffee shop. Discussion re price on this day - Michael to agree to a reduced rate. To be negotiated. Other volunteers required on the day. Helen Duncan discussed uniform swap  for New Family Breakfast evening-  Gold coin donations for uniforms to be dropped off at a table near reception - people can take what they need for a gold coin donation and the proceeds go toward a charity. Peter to send an email to supporter groups to ask to send to their parents via their network 
iii. Signs for Coffee Shop – discussion re purchasing some direction signs for the shop.
iv. Staff Work areas now resolved so no further discussion required.

v. School Fair – Helen Duncan spoke about the school fair. The fair has been moved to Sunday 26th August starting at 11 am. A fun run is being planned to encourage past students to come to run. There are still a few positions vacant if anyone is interested in assisting. Named- Community Fair with no real theme – loosely based on the Olympics. A graphic is still being worked out. Rides have been organised including Dodgem Cars. Coffee Shop. Each year level and each house to run a stall. There will be entertainment throughout the day. Helen is pleased with the progress. At this stage it has not been decided where the proceeds will go, however the project in Vanuatu has approached the group for some of the proceeds – this has not been decided yet.
10. Business Operations
i. Retail Shop Operations – Read by Gary Willmott  – prepared by Robyn 
ii. Tuckshop Operations – Lost another staff member. In the last 12 months we have gone from 6 staff to 3 staff. Recommended that we wait and perhaps employ a part-time staff member who would be available for both the coffee shop and the tuckshop. Concerns raised by group that tuckshop continues to lose money and how this can be avoided. Suggestion from Amanda Bell that an outside consultant was used at a previous school to work through pricing and menu items. General feeling of group was that the tuckshop needs to be breaking even not losing money. Michael to investigate organising a number of people to assist with the investigation into the tuckshop and asked Becky Hammen to be part of this group. Becky has agreed to be of assistance. Eftpos is now in the tuckshop and the coffee shop.
iii. Project Report: - Nil 
11. Applications for membership and recording of new members –. Nil
12. Next Meeting: Tuesday 28th February 2012 
13. Meeting Closed – Meeting closed at 8.29 by Michael Skinner 

	


Actions 
	Action
	Description
	Action by Whom
	Due Date

	AGM2010-02
	Tuckshop efficiency
	Michael Skinner will continue to look at how the tuckshop can be more efficient; 27/04/10 – Michael updated that Louise is looking at a number of things including (a) at times too many staff (staff review, change hours to suit timetable); (b) too many suppliers; (c) too big a menu; and (d) catering for non-student functions.  Timeframe to report back is 01/07/10; 27/07/10  - Need rosters to be implemented from Term 4 and rationalising the range of food to be undertaken; 24/08/10 – see report 14/09/10 – see report . 23/11/10 – ongoing 22/02/11 – Continued focus on menu, wastage and staffing. 22/03/11 air conditioning quote tabled further discussions on cost cutting.  31/1/12 Discussion re employing an outside consultant to review pricing and menu items Further discussion required – number to be obtained. Further investigation into a small group of people to assist with investigation into Tuckshop efficiency . 
	Apr 2010

Oct 2010

ongoing

	220311-05
	Swimming Facility/ Canteen trailer
	Russell Patterson to investigate further Caravan Canteen concept for association. 24/05/11 - Moved to June meeting as Russell had to leave this meeting early. Budget figure of $12,166 received.  Russell’s email to be distributed By Peter Blackford to attendees for June meeting.

26/07/11 Swimming Facility is moving ahead – Gary has paid $10 000 to the school

Canteen Trailer – RP working with BK – Cadet trailer has been sidelined – Gone back to scope to change trailer to make it commercially viable (i.e. Stainless steel etc.) 23/08/11 Trailer- thanks to HSG for donation of $1000 towards trailer- Some sponsorship has been found and the trailer is on its way. 25/10/11stills money outstanding SSG to pay their money to the school .  Slab has been poured. 
	Closed

	240411-01
	Uniform Supply tender
	Committee decided to go to tender for supply of school uniforms to test the market place. Russell Patterson suggested that a survey be sent to parents to gauge satisfaction 26/07/11 Progressing 25/10/11  Website survey placed on line for parent input. 31/1/12 Had feedback from one supplier. Tenders all in getting prices from current suppliers
	February

	14/06/2011
	Long Sleeved Supporters Shirt
	14/6/2011 – design approved for long sleeved supporter shirt. Cost of shirt very expensive if sold via retail shop. RS seeking permission/ Approval of wording under emblem& to sell at Canteen or as Association approved shirt. Further Discussion Required. 26/07/11 RSG have decided to go ahead with long sleeved jersey including ‘Rugby Supporters ’- Other groups may be interested in the opportunity to look into a long sleeved supporters shirts with ‘Supporter’ Ongoing – Price still an issue. 23/08/11 Netball Supporters Group have decided to co-ordinate the purchase of the long sleeved Supporters Shirt. 25/10/11  Been advertised in the link order to be in by 4th November. Minimum order has been reached so will go ahead.
	Closed

	12/9/2011
	Recycle Cans Wire Bin
	Clare Jackson to look into a wire cage to hold cans for recycling. 25/10/11  Sam’s Metals have a wire can container that can be purchased for $80 – A ute needs to collect the bin. Meeting passed a motion to purchase the bin to place outside canteen. 
31/1/12 Not paid bill - unsure if it has arrived
	Ongoing

	25/10/2011
	Minutes – Website
	25/10/11 Discussion regarding how to organise the minutes on Parent Lounge.  Peter Blackford to follow up with Aasta as to how this can be made simpler to access. Sarah followed up with website people and waiting for feedback.
	Ongoing

	25/10/2011
	Irrigation to Ovals
	25/10/11  Irrigation - Russell Patterson to research into a grant for funding
	February

	25/10/2011
	Car Parking on Home Sport Day
	25/10/11  Michael Skinner to email Paul Browning to discuss further consideration needed for parking situation on home sport days. 

31/1/12  Paul to continue to monitor during sport season.
	Ongoing

	31/01/2012
	Coffee Shop
	31/1/12   Directions signs
	


Funding Approvals from this meeting

	Amount
	Description

	
	

	
	


CORRESPONDENCE: October 2011 - January 2012
Inwards

	Date
	From
	Description
	Type

	Nov-2011
	Musgrave Hill P&C Assoc
	Qld Schools Shared Car Raffle-2012
	email

	Dec-2011
	Serena Panton
	Thank you to SPSSA – COA award
	letter

	Dec-2011
	Milli Bolger
	Thank you to SPSSA – COA award
	letter

	28-Oct-2011
	Vanuatu Outreach Team
	Request for consideration for support from 2012 school fete
	letter

	Nov-2011
	ACSEA
	Updated Qld Govt guide to Work, Health and Safety
	letter

	
	
	Various fund-raising correspondence
	


Outwards

	Date
	To
	Description
	Type

	28-10-11
	Paul Browning
	Notification that SPSSA fully supports the School Chaplaincy program
	Email from Mick Skinner

	16-11-11
	Director of Business-St.Pauls
	Letter of Support-Installation of Lights at school tennis courts
	Letter from Mick Skinner

	
	
	Various email
	


Supporter Group Minutes/Reports 

	
	Report
	Date Received 

by Secretary
	Date distributed

	Auxiliary
	
	
	

	AFL
	
	
	

	Cadets
	
	
	

	Cricket
	
	
	

	Football 
	
	
	

	Hockey
	
	
	

	Junior School
	Minutes 3rd November 2011
	15/11/11
	28/1/12

	Music
	
	
	

	Netball
	Minutes 24th October 2011

AGM Minutes 24th October 2011
	2/11/11

2/11/11
	28/1/12

28/1/12

	Past Students
	
	
	

	Rugby
	Minutes 14th November 2011

AGM Minutes 14th November 2011
	19/11/11

15/11/11
	28/1/12

28/1/12

	Swimming

	
	
	


TUCKSHOP Report 
RETAIL Report 
Retail Report
30 January 2012
 Our back to school trading was very busy as always. Our stocks held up well with only a few shortfalls however no student went without.
Many thanks to our marvellous volunteers who once again helped make it a smooth and successful sales week.
 General Business
         January sales have been good and are up on 2011

         Pre prep sample uniforms have been given to Mrs Connolly

         Embellished blazers are ready for collection

 Retail Shop Relocation
We will be moving to our new premises in the Tooth Centre in the near future. The new area on the ground floor which will first have to be outfitted for our purposes, will allow easy access for parents from the car park and be a central location for students.
 Second Hand Uniforms
Due to the relocation of the Retail Shop to the Tooth Centre, we have kindly requested no additional supplies of second hand uniforms until further notice. We still have significant stocks available.
St Paul’s Auxiliary
CRIcket Report 
FOOTBALL Report 
HOCKEY Report 
JSSG Report 
MUSIC Report 
NETBALL Report 
Rugby Report 
SWIMMING Report  
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