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Minutes of General Meeting

	Date
	Tuesday 27th March 2012
	Time
	18:30

	Place
	St Pauls School Library

	Minutes

	Welcome and Opening Prayer – Michael Skinner opened the meeting at 7:36pm, and welcomed attendees. 
1. Attendance and apologies - Attendance as tabled with apologies from Paul Browning and Sarah Slade
2. Headmaster’s report – 
i. Would like to thank all those who org cricket dinner; it was a fantastic dinner and a great community event.
ii. Attunga street car park, a road safety agreement has been drafted in consultation with local authorities; St Pauls will man the crossing.  Nominated staff will have a full medical and attend an induction program in traffic flow, this will include 8 hour theory and 20 hour on-job training.   This should be in middle of next term.
iii. Mission trip to Thailand, a full report is on the website and facebook.  A question was asked why this was during school time and it falls in line with the school terms in Thailand.  It will not be run next year and the school is currently looking at remote trips within Australia, set up similar to the trip to Vanuatu
iv. State Election, the turn out for the Polling Booth was very disappointing.   There were questions about the amount of advertising available (signage) and the Electronic Signage was not used on the Saturday.  Will look into whey the electronic signage was not used on Saturday but do not believe that the school will be used for local elections on 28th April.Only 
v. On line parents survey a good response to date – 40%. 
3. President’s comments – 
4. Confirmation of Minutes from previous meeting – from 28th February 2012 moved Paul Hardie; second Russell Patterson
5. Business or Actions arising from previous minutes/meeting –. Refer to the action table below.
6. Correspondence – see table Helen has letter gt copy from her
7. Auxiliary and Supporter Group Reports

a) Auxiliary – as read by Tess Auckland
b) JSSG – As read by Becky Mammen
c) Music – as read by Leigh Robertson
d) Cadets – As read by Lea Mcculloch
e) Netball – as read by Debbie Lever
f) Cricket –as read by Peter Beahan
g) Past Students Inc. – As read by 
h) Football – as read by Tess Auckland
i) Rugby – as read by Claire Jackson
j) Hockey – nothing to 
k) Swimming – 

8. Treasurer’s report – 
9. General or Special Business 
i. Year 12 departing gifts. – rings cost $$$; keep ongoing about goblets need to plan for 2013 – Decision to be made in July 2012 
10. Business Operations
i. Introduction of Dry cleaning to retail shop, there could be storage problems – a trial will commence once the retail shop has moved to the new premises.

ii. Refit of retail shop, the opportunity for the retail shop to move to the administration building.  The quotes to refurbish are from $65k to $85 including carpets.  The quote for $65k (Interfit) is a current parent of the school and some their previous work – IGA and BAC.   It has been recommended by Mick Skinner and on Gary’s advice grants for this year will be reduced.  A question was why should we move?  It would be a better environment for staff with interaction with both the school and staff.  From a customer point of view it would be a better environment.  The current building is full of aspectos and will cost about $50k to pull down.   The budget was for $80k so the quote from Interfit came in as a good price.   There is a risk of not going ahead and the space in the administration building could be used for something else.   It is closer for stock deliveries.

Recommended by Mick Skinner; moved by Amanda Bell to donate moved to school for retail shop fitout; Seconded by Claire Jackson - $65,896.97

iii. $1,000 donation to each supporters group was moved by Gary Willmott and Seconded by Russell Patterson

iv.  It was moved to reimburse Mick Skinner $200 for gifts; seconded by Claire Jackson
v. Winter Sports to provide communication regarding food and car park restrictions to each supporter group
Applications for membership and recording of new members –. 
11. Next Meeting: AGM followed by General meeting with Supper in between. Tuesday  April 24th 2012  
12. Meeting Closed – Meeting closed at  9.07pm by Michael Skinner 


	


Actions 
	Action
	Description
	Action by Whom
	Due Date

	AGM2010-02
	Tuckshop efficiency
	Michael Skinner will continue to look at how the tuckshop can be more efficient; 27/04/10 – Michael updated that Louise is looking at a number of things including (a) at times too many staff (staff review, change hours to suit timetable); (b) too many suppliers; (c) too big a menu; and (d) catering for non-student functions.  Timeframe to report back is 01/07/10; 27/07/10  - Need rosters to be implemented from Term 4 and rationalising the range of food to be undertaken; 24/08/10 – see report 14/09/10 – see report . 23/11/10 – ongoing 22/02/11 – Continued focus on menu, wastage and staffing. 22/03/11 air conditioning quote tabled further discussions on cost cutting.  31/1/12 Discussion re employing an outside consultant to review pricing and menu items Further discussion required – number to be obtained. Further investigation into a small group of people to assist with investigation into Tuckshop efficiency. 28/02/12 - Michael to discuss with Louise putting dietary information in link related to Gluten options on Menu. Michael Skinner has employed free of charge a consultant to prepare a report into Tuckshop efficiency. Report to be tabled at April meeting.
	Apr 2010

Oct 2010

ongoing

	240411-01
	Uniform Supply tender
	Committee decided to go to tender for supply of school uniforms to test the market place. Russell Patterson suggested that a survey be sent to parents to gauge satisfaction 26/07/11 Progressing 25/10/11  Website survey placed on line for parent input. 31/1/12 Had feedback from one supplier. Tenders all in getting prices from current suppliers. 28/02/12 Russell spoke to the tender process and asked for group to approve next step in process which is to engage Helen and uniform committee into the process. Michael to follow up with uniform committee when they next meet re material of White Shirt. 
	Ongoing

	12/9/2011
	Recycle Cans Wire Bin
	Claire Jackson to look into a wire cage to hold cans for recycling. 25/10/11  Sam’s Metals have a wire can container that can be purchased for $80 – A ute needs to collect the bin. Meeting passed a motion to purchase the bin to place outside canteen. 31/1/12 Not paid bill - unsure if it has arrived 28/02/12  Nothing happened to date- Michael to look into it. 
	Ongoing

	25/10/2011
	Minutes – Website
	25/10/11 Discussion regarding how to organise the minutes on Parent Lounge.  Peter Blackford to follow up with Aasta as to how this can be made simpler to access. Sarah followed up with website people and waiting for feedback. 28/02/12  Sarah to follow up
	Ongoing

	25/10/2011
	Irrigation to Ovals
	25/10/11  Irrigation - Russell Patterson to research into a grant for funding. 28/02/12  Water wise grants have gone to stage four – large farming, some grants for grey water which may be a problem with the Health Department
	Ongoing

	25/10/2011
	Car Parking on Home Sport Day
	25/10/11 Michael Skinner to email Paul Browning to discuss further consideration needed for parking situation on home sport days. 31/1/12 Paul to continue to monitor during sport season.
	Ongoing

	31/01/2012
	Coffee Shop
	31/1/12   Directions signs. 28/02/12  Nothing to report to date – ongoing - clarify portable signs for use at front of school. Michael to investigate  Vouchers for Staff 
	Close Off march

	28/2/2012
	Year 12 Departing Gift
	Discussion for March Meeting re suitability and possibility of changing gift.
	March

	28/2/2012
	Strathpine Lights
	Michael to check with Dr Van Zyl re possible program change
	March 

	28/2/2012
	Scarves
	Further discussion – Post meeting note – Paul Browning has said no to scarves.
	Close Off March

	28/2/2012
	Retail Shop Fitout
	Michael to further investigate quotation. Paul Hardie to send through contact details to Michael
	March

	28/2/2012
	Year 4 Shirts
	Peter Blackford to email groups re the proposal further discussion required
	March


Funding Approvals from this meeting

	Amount
	Description

	
	

	
	


CORRESPONDENCE: October 2011 - January 2012
Inwards
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Outwards

	Date
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Supporter Group Minutes/Reports 

	
	Report
	Date Received 

by Secretary
	Date distributed

	Auxiliary
	Minutes 14th March 2012
Minutes 14th March 2012
	16/03/12
	26/03/12

	AFL
	
	
	

	Cadets
	Minutes 5th March 2012
AGM Minutes 5th March 2012
	11/03/12
	26/03/12

	Cricket
	Minutes 7th March 2012
	11/03/12
	26/03/12

	Football 
	
	
	

	Hockey
	Minutes 1st March 2012
	06/03/12
	26/03/12

	Junior School
	Minutes 1st March 2012
AGM Minutes 1st March 2012
	14/03/12
	26/03/12

	Music
	
	
	

	Netball
	Minutes 19th March 2012

Minutes 20th Feb 2012
	28/02/12
	26/03/12

	Past Students
	
	
	

	Rugby
	
	
	

	Swimming

	
	
	


RETAIL Report 
 CRIcket Report 
Cricket Supporters meet on 14th February.  Discussion points were as follows
1. Changes Brisbane North competition

2. Approval for year 4 carnival shirts

3. Planning awards for dinner on 21st March
Report from dinner

· Dinner – 200 people
· The food was very good
· Fund raising both raffles and silent auction – raised $3,500 – a lot was learnt from last years dinner
Wraps up cricket for season, with the tour of Europe at the end of June.

2nd May next meeting wrap up finance and members form.

JSSG Report 
AGM was held on 1st March, and 21 people attended.  All positions were filled.
General Meeting

· progress on court yard and should be finished term 2
· pre prep building completion will be late May early June
· athletics day – late May early June
· planning 1st of movie nights
· current situation with Tuckshop and its review 

· planning for fair

· mothers day stall

· Carpark issues and should there be a parking inspector.

· (2 MINUTE ZONE)

Rugby Report 
Meeting Monday 26th March – 16 attendees with 6 apologies

· SIGN ON so far there has been a good number signing on

· Development day -  Wednesday April 11th – organized  with coaching by professionals and development time with current coaches

· Pre-season games to be held at Matthew Flinders

· Keiren has been able to appoint someone to look after junior school. He will attend 2 trainings per week for year 5 – 7 and Saturday game

· Rugby would like to do BBQ at Met North and Bramble Bay

· Year 9 Tour has 25 signed on to date

· Interested to date for Rugby overseas tour 23 – 27 who have paid a deposit of $500
· Thanks to all supporters group – in 1 month having the carnival shirts for year 4 approved and $$ signed off

NETBALL REPORT

· Trials and Training have been carried out over the past 2 weeks

· Will be fielding all grades year 7 to opens with 3 teams in each grade; with two teams in year 6

· Running NET SET GO – IN TERM 2

· Development clinic April 11th- were not able to secure professional coaches so moved to May 20th which is the same day as Jazz on the Lawn – this should not be an issue

· Will be sending 1 open team to Mathew Flinders carnival

· Tour Group Fundraising – supporters Jersey
Football

· 5 people  last meeting
· No treasurer has been appointed

· Dinner 18th September

· Tour September 2013

· Bruce will be meeting the Tour Operator

· Brisbane Roar coaching clinic Term 3

· Carnival Shirt approved

Narelle

· Hockey development day organized with sausage sizzle
· Neil White has been appointed as head
· Currently trialing
· first week of holidays clinic with BWHA
mUSIC

AGM held on  5TH March and all positions were filled

16 in attendance
· the Trivia night was a great success raising $2,000

· next function is Jazz on Lawn – 20th May
· fund raising at Bunnings 
· 30TH APRIL NEXT MEETING
SWIMMING

ALY COCULD NOT ATTEND – AGM 22ND AAPRIL 

FAIR REPORT

Currently holding monthly meetings and the Newsletter is keeping everyone up to date.

· Junior school stalls are all organised
· Middle and senior stalls will be organized soon
· Good response for support and volunteers
· All rides have been booked
· Samy Sutton Stakes starts at 10:00am – this is a fun run that was a tradition during the 80’s
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